Today's Thoughts: December 23, 2020: Not to think of or speak of the mistakes in others

Not to think of or speak of the mistakes in others

When | notice a weakness or mistake in someone, instead of drawing
attention to it by speaking to others, | need to make a special effort to focus
on something positive in that person.

When | think about this person's good qualities, my love for them will grow.
When | speak about the weaknesses of others, it spreads from one person
to the next.

Instead of speaking, | have to merge it into love. This then sends blessings
to others, which helps them to improve.



Wearing The Crown Of Servant Leadership Gracefully (Part 2)

A good leader, before orchestrating (controlling) his team
members will learn to orchestrate (control) his inner orchestra
of thoughts, feelings, attitudes, emotions, moods and
perceptions to create the desired tune or team result. When
leaders become dictators or start orchestrating (controlling) their team
members first, the fall of the team gets certain. A good leader is
characterized by the way he makes his fellow members work as a
team with him being a part of it. Misuse of leader power has a negative
effect on team members' perceptions of the leader's ability and desire to
engage in open communication. Because open communication is vital to
any project, these perceptions can hurt team performance. These negative
effects of leader power can be virtually eliminated simply by clearly
communicating the idea that every team member is individually
instrumental for any given task at hand.

Traditional leadership generally involves the accumulation and exercise of
power by one at the top of the pyramid. By comparison, the servant
leader shares power and puts the needs of others first and helps
people develop and perform as highly as possible. Servant leaders
spread an energy of trust in the group, which catalyzes higher levels of
engagement of team members, greater involvement of their effort and ideas
and greater speed in change and creation of the new, which is the objective
of every team. As a result, an excellent team culture is developed.

(To be continued tomorrow ...)



Surrender

The flower surrenders to the night & shuts up shop as the setting sun
surrenders to the horizon of another day.

Geese surrender to the first autumn chills, & think of flying south.
Well the same opportunity is also available to all of us.

Realize: There's a time to push & make things happen, & a time to
surrender our ego & our need to control everything. Surrender is not about
giving up or about inaction, it's about taking the decision to stop fighting
ourselves, others & life.

When we surrender, we release tension & restore peace. So go on, find
moments to surrender, today. See what happens & how things happen
when you surrender first, & then take action.

Message for the day

To keep the mind free and light is to get a detached
perspective.

Though to Ponder: When | keep my mind free from the burden of
negativity and waste, | am free and light. This lightness gives me the ability
to rise above clouds of despair and mountains of confusion. So, | don't
have to work hard to understand and cross over them. | automatically get a
detached perspective and am able to understand and cross over all
obstacles easily.

Point to Practice: Today | will be an audience to my situation. | will see all
aspects of the situation with detachment. | will then become a director and
change the script in order to take it to a better conclusion. | need to make
even the smallest contribution | can.



